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Chairman’s Report
The Directors are pleased to present the Seventh Annual Report together with the Audited
Accounts of the Company for the financial year ended 31st March 2014.

History
The Company received the license under section 25 of the Companies Act, 1956 on 12 th March,
2007 from the Regional Director, Eastern Region, Ministry of Company Affairs, Kolkata, and
obtained the certificate of incorporation dated 31st May, 2007 from the office of the Registrar
of Companies, West Bengal.
Through the efforts of its founders and dedicated staff your Company has evolved into a
successful social enterprise that has drawn national and international recognition. The
Company has focused its collective knowledge and experience in information technology and
general management for the social sector toward understanding
needs of marginalized populations to focus on Livelihood Initiatives
through Knowledge, its long-term mission.
Your Company and its staff are proud to operate with core values as
depicted in the graphic.

Highlights
The year saw your Company’s operation pass the important landmark figure of 25,000 students
trained. The year also saw continued expansion outside the borders of West Bengal. Jharkhandbased activities continued to grow and support the new IT project services center of its sister
company, iMerit Technology Services, at Ranchi. From a standing start the Company’s Odisha
operations grew rapidly to 15 centers that provided skill development to over 1000 students.
Arrangements were in place for launch of the Company’s first centers in Bihar in 2014-15.
During the year your Company’s training infrastructure saw successful pilot of several new
technology improvements under the TEACH initiative that is designed to positively impact
quality, productivity, and sustainability of its operations.
A new institution, the Michael & Susan Dell Foundation,
decided to sponsor your Company’s work.
In March 2014, two former students of the Company,
Rehana Khatoon and Shyamali Roy, who now lead project
teams at iMerit, were honored by the American India
Foundation at a gathering of Silicon Valley luminaries in San
Francisco in USA.
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Operations and Performance
MAST
Anudip creates enhanced livelihoods for the unemployed and marginalized poor through a
chain of Market Aligned Skills Training centers which offer in-depth skills-building in IT, spoken
English, job readiness and entrepreneurship to develop skilled professionals and business
owners. Training courses are conducted in partnership with community NGOs. Through its
time-tested collaborative model, Anudip provides course content, training equipment and
instructors, while partner-NGOs provide classroom facilities and together mobilize students
through community linkages. Courses are offered for a nominal fee to qualified but needy
students. Through industry collaborations Anudip offers customized courses for students who
have no prior familiarity with computers or the business world. Anudip works with large and
small employers including Tech Mahindra, Aegis, Tatwa, Genius, Addeco, First Source,
Pantaloons, Big Bazar, Aditya Birla Mainacs, IKF, etc. to place its graduating students in
professional entry-level jobs.
During the current year, the company received added
support for its MAST operations from the Michael &
Susan Dell Foundation in addition to Omidyar Network,
Accenture, and other donors. Several initiatives were set
in place to improve student retention and increase class
size. In picture Anudip staff travel to a remote center in
the northern Sundarbans.
During the year the Company trained over 7,500 youth and women with 72% placement
success and passed the landmark of 25,000 cumulative trainees. The following chart depicts the
quarterly performance of the MAST program since its inception in 2011.

DREAM
Through its Development of Rural Entrepreneurs through Adoption and Mentoring program,
Anudip develops business and trade skills in graduates who are interested in starting groupbased micro-enterprises by providing them with equipment on lease (computers, printers,
cameras, sewing machines, etc.); by mentoring them during business incubation phase with
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guidance in planning, marketing and budgeting; and by monitoring the businesses’ progress
and by providing on-going support to help them grow.
During the current year, with Microsoft support,
Anudip continued its DREAM for Women program
targeting hundreds of impoverished rural women in
remote locations for entrepreneurship training in both
IT-based and traditional businesses such as beauticians,
weaving, and tailoring. The year saw the establishment
of our first women’s group-based tailoring business in
Chowdhury Chowk village deep in the Ganges delta.
TEACH
During the year Anudip conducted a technology-driven e-Learning version of its Market Aligned
Skills Training (MAST) curriculum as a 6-month, 4-center pilot in rural and semi-urban locations
in West Bengal. Sponsored by the American Indian Foundation (AIF), the trial consisted of
multimedia curricula for computer basics, spoken English, and workplace readiness. The video
clips are customized for our rural audience and were produced by the Company’s own creative
team as no equivalents are to found on the market.
The TEACH curriculum runs on compact and inexpensive hardware
called BeagleBone, sourced from Mumbai-based Zaya Corporation.
BeagleBone hosts an offline/online learning management system
(LMS) and can drive up to 15 simultaneous streaming video links to
students’ PCs. A BeagleBone with battery-powered projector can
be used to conduct training in the absence of electrical power and
can synchronize from the Company’s cloud-based curriculum after
hours.
The effectiveness of the project was demonstrated during the pilot by students who graduated
from TEACH centers achieving 93% placement success, compared to 76% (our average is 75%)
for a control group of four similar centers. Based on the successful trial, TEACH will be scaled to
multiple Anudip training centers in partnership with AIF in the coming year.

Board of Directors
The following was the Board membership at the end of the current year with no changes during
the year.
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Mr. Dipak Basu (Chairman & CEO)
Mr. Utpal Krishna Ghosh
Dr. Pradeep Kakkar
Mr. Arup Das
Mr. Abhijit Sen

Particulars of Employees
As required under section 217(2A) of the Companies Act, 1956, and the Rules framed
thereunder, the Directors state that there have been no employees applicable to this Rule
during the period under consideration, and so no comment is necessary in this matter.

Director’s Responsibility Statement
As required under Section 217(2AA) of the Companies Act, 1956, the Directors state as follows:
i) that in the preparation of the Annual Accounts for the year ended 31 st March, 2012, the
applicable accounting standards have been followed along with proper explanation relating
to material departures.
ii) that the Directors have selected such accounting policies to the extent deemed applicable
and applied them consistently and made judgments and estimates that are reasonable and
prudent so as to give a true and fair view of the state of affairs of the Company at the end
of the year ended 31st March 2012 and of the surplus of the Company for the year.
iii) that the Directors have taken proper and sufficient care for the maintenance of adequate
accounting records in accordance with provisions of this Act for safeguarding the assets of
the Company and for preventing and detecting fraud and other irregularities.
iv) that the Annual Accounts for the year ended 31st March, 2012 have been prepared on a
going concern basis.

Auditors
The first auditors of the company, M/s P. K. Datta & Co., Chartered Accountants, will
hold office until the conclusion of the forthcoming Annual General Meeting.

Acknowledgement
Your Directors convey their thanks to the Company’s employees for their outstanding
work and to all bodies and authorities who have extended their support and financial
assistance through the year.

August 20, 2014
Kolkata, India
Chairman& CEO
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